Year 2 Levy Report

Building Our Expanded Services
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More hours More programs More materials Expanded services
and access for all ages and technology for 5 years

On November 3, 2015, City of Eugene voters approved Measure 20-235 to fund expanded
Eugene Public Library services for five years beginning in July 2016.

Eugene Public Library (EPL) supports an informed community, lifelong learning, and the love of
reading by providing access for all city residents to the universe of ideas and information. The
levy funds provide increased hours, free programs, and materials and technology at all Eugene
Public Library locations: Downtown, Bethel, and Sheldon. These expansion areas were selected
in response to the community needs expressed during Library of the Future community
engagement efforts.

This report covers the time period of July 1, 2017 to June 30, 2018 (FY18).

More Hours and Access

Levy Promise: The levy added 22 hours each week at the neighborhood Bethel
and Sheldon Branches, bringing each to a total of 48 open hours across six days.
Sunday morning hours were restored at the Downtown Library.

FY18 - Total Visitors for the Year: 1,158,737 (Up 10% with increased hours)

Increased hours provided more opportunities for
cardholders to come and borrow materials.

Circulation in FY18
Downtown Library: 2,029,180
Bethel Branch: 158,364
Sheldon Branch: 221,103
Electronic materials: 291,949
Total: 3,700,601 (Up 10% with the
increased open hours)

Total Registered Borrowers: 107,763, which is an
increase of 6,108 from FY17.

Expanding the volunteer program at EPL contributed to the increased access offered to all
Eugeneans. In FY18, 151 new volunteers joined the other EPL volunteers, totaling 368
community members volunteering last year.



More Programs for All Ages

Levy Promise: Increasing events by 33% over the life of the levy with a
particular focus on priorities identified by the community: support for young
readers and their parents; activities and programs for teens; and “maker”
opportunities (access to tools and skills training for individuals or small
businesses, including new technologies). An additional priority was to deliver
more Library programs off-site.

Adults, teens, and kids are informed, entertained, and inspired at EPL programs.
In FY18, the total number of programs delivered was 2,173, exceeding the goal of 1,800.
Total attendance at programs for in FY18 was 67,478.

Language-rich activities help young children develop the skills they’ll need
as they grow into learning to read. Storytimes provide pre-literacy skill development for children
and training for their parents. Every week the Library offers 12 Storytimes, plus the offsite
Storytime-To-Go program.

In FY18, a total of 986 programs for young kids, were attended by 30,012 people.

Teen Services were expanded even further in FY18. EPL adopted a national renowned
approach to teen services that puts an emphasis on hanging out, messing around, and
geeking out. To support this, the teen space at the Downtown Library doubled in size when
movies and music were relocated to the 2nd floor. The lives of many teens have been
touched in numerous ways: help passing GED
exams; introducing them to their new favorite
author; teaching them technology skills to help
prepare them for future tech jobs; and so on.
Every day hundreds of teens are coming in for
the safety, support, and inspiration provided
by the Library.

In FY18, a total of 187 programs for teens were
attended by 2,080 people.

The number of programs provided to teens has
increased at all three locations 62% with the
support of levy funds.

Spread out over one of the new teen room tables Drake works on a puzzle. He has moved
to Eugene from Indiana, but is now homeless. As he works on the puzzle with the Teen
Librarian he talks about being so close to obtaining his GED, but doesn’t know how to finish
and figures he might as well give up. When Cat, another teen in the room, sits down to help
with the puzzle they begin to talk. Even though they had never met, she offers to take him
across the street to Lane Community College to help him sign up for the same classes

she is taking. Now, they are both close to finishing their GED’s and spend all their free

time in the Teen Center.



Library cardholders have access to workshops and independent project work in
the Maker Hub Open Lab and Media Lab on the Downtown Library’s 3rd floor.

Media Lab offers state-of-the-art audio, video, and design equipment and software.
FY18 Media Lab uses: 1,741

Open Lab offers ways to develop skills and use tools in an open, unguided environment;
volunteers facilitate the Open Lab.
FY18 Open Lab uses: 3,134

Maker Hub use has increased 76% from FY17.

Library staff and volunteers delivered
programs at a variety of locations: schools, senior
housing, apartment complexes, community events,
etc. The programs all had a Maker theme: painting,
electric circuitry, virtual reality, embroidery, etc;
appealing to a broad range of community members.
FY18: 412 off-site events; 9,918 reached.

(Reaching 78% more than FY17)

During a visit to Olive Plaza senior living facility, staff brought Virtual Reality equipment.
The participants were asked, “Where would you like to go?” Many visited old vacation
spots or childhood neighborhoods. One participant was overjoyed that she was able to
“visit” the remote Rock Islands off of Palau; she even went up to her apartment to bring
us a big shell kept from her time spent there. The nostalgia factor and ease of experience
helped alleviate some of the anxiety of encountering a new piece of technology.

More Materials and Technology

Levy Promise: The Library’s budget for books, movies, eBooks, etc., returned
to pre-recession levels, providing quicker availability of in-demand items.
New laptops increased internet access at Bethel and Sheldon Branches.

EPL maintains a diverse collection of Library materials in a variety of formats,
responsive to community needs.

Total Number of Physical Items: 467,064
Total Number of Electronic Items: 695,546
Number of Materials Increased: 171,847

Bridging the digital divide for community members who lack access is a
critical role of EPL. A total of 159 computers are available to community members, which
includes the laptops that can be borrowed for up to two days from the Bethel and
Sheldon Branches.



% Accountability and Transparency

Levy Promise: To ensure accountability and transparency, the measure
specified provisions including: separate levy fund budget and accounting
(as per state law); annual staff summary of spending and performance
measures; annual review by the citizen Library Advisory Board; and an
annual City Manager’s report to City Council.

Prior to the levy, EPL’s level of service was supported by $10.6 million per year from the
City of Eugene's General Fund (FY16), plus donation funds.

The Library Local Option Levy is set at $2.7 million per year for five years, in accordance
with state law restrictions regarding how levies are structured.

FY18 Levy Funds
Total Revenue: 2,692,172
Total Expenses: 1,923,399

As with the first year of the levy, some FY18 funds have been reserved as part of budget
planning for the full five years. While the levy will provide the same amount of revenue every
year, spending will increase each year due to continued expansion of services as well as
inflation and other factors. Funds are being budgeted in order to ensure the ability to fulfill
levy promises throughout the full five years.

Total Library Expenditures FY18
General Fund: 11,036,113
Levy Funds: 1,923,339
Miscellaneous Trust: 180,725

EPL has dedicated a section of the website where community members
can get information about the specific expanded services supported

with levy funds: www.eugene-or.gov/3354/Levy-information . These

pages are updated throughout the year with current information.
After review from the Library Advisory Board and City Council
this report will be available on EPL’s website.
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